Il Me:xnynapoaHas Hay4YHoO-npakTuieckasi Konpepenuus «LHudposas
TpaHchopmanus OU3Heca: MOAEJN U PelIeHUs»
(28, 29 Hos10ps 2024 1.)

Heab ko epeHMA:

Kondepenuust HampapieHa Ha OOCYXKIEHHUE COBPEMEHHBIX TEHACHIUM,
Mozenell u TexHoyioruid 1udpoBol TpaHchopManMHM, a TakKkKe Ha OOMeEH
MPAKTUUYECKUM OIBITOM CpEd YYEHBIX, MNpeANpUHUMATENEH, NpeacTaBuTeNneh
Ou3HEeca W TEXHOJOTMW. YYaCTHUKUA CMOTYT OOCYIUTh NpPOOJEeMbl U PEIICHHUS,
CBSI3aHHBIE C BHEJIpEHUEM IIU(POBBIX TEXHOJOTUN B OU3HEC-TIPOIIECCHI.

OcHoBHbIe TeMbI KOH(epeHIUMN:

- Ctpareruu uudpoBoi TpaHchopMaIiK: KIFOUYEBbIE aCIIEKThl pa3padOTKU U
peanu3anuu HU@POBBIX CTPATETUl B OpraHu3aIusX.

- Mopenu 1mdpoBoro Ou3Heca: Kak pasjudyHble OW3HEC-MOJAeNU
aIaNTUPYIOTCA B YCIOBUSAX IU(PPOBU3AIUH.

- TexHONOrMM W MHCTPYMEHTHI: aHAIU3 COBPEMEHHBIX TEXHOJOTHI
(MckyccTBennslii naTemekT, Big Data, 6mok4eitH, 001auHbie TEXHOJIOTHH U Jp.),
UX IPUMEHEHHE B OM3HECE.

- Kelic-cranuu u nydiine MPaKTUKHU: YCHEIIHbIE MNPUMEPHI peaTu3aiuu
U (PPOBBIX TPOEKTOB B PA3IMYHBIX CEKTOPAX IKOHOMUKH.

- 3MeHeHne OpraHu3allMOHHON KYJbTYphl: Kak Iu(poBU3alus BIMUSIET Ha
KOPIOPATUBHYIO KYJIbTYPY U COTPYIHUKOB.

- Bompocsl 6e3omacHocTH: 3almMTa JaHHBIX M KHOEpOE30MacHOCTh B
ycioBusX udpoBoit Tpanchopmanuu.

DopMaTbhl MEPONIPUSTHH:

- IlnenapHble 3acefaHusi: BBICTYIUICHUS] TPUTJIANIEHHBIX SKCIEPTOB U
JUJEPOB MHEHHUM Ha KIIFOUEBBIE TEMBI.

- CexkunoHHbIE 3acenaHusi: paboTa B Trpynnax IO TEMaTUYECKUM
HAIMPaBJICHUSIM C OOCYXKJIEHHEM HCCIEOBATEIbCKUX pPAabOT W MPaKTUYECKHUX
KEMCOB.

YyacTHUKH:

- Hayunbie paboTHMKM W wucciaeAoBaTenu B oOnacTh Ou3Heca U
MH()OPMAIIMOHHBIX TEXHOJIOTUHN

- IlpeacraButrenu OusHeca (pykoBoauTenu U croenuanuctel 1o T,
CTpaTerusiM, UHHOBAIIUSIM )

- CTyAICHTBI U MAaTUCTPAHTHI MPOGUIBHBIX CIIEIUATIBHOCTEH

Jdata u MecTO NpoBeJeHHS:

28-29 nosi6psa 2024 r., DI'BOY BO TI'TY, HOLI «{udposas sxoHOMUKa»

Hanpasaenust padorbl KOHepeHun:

1. Ctparerudeckoe ynpasieHue 1udpoBoii Tpanchopmaiuei

- [TonnMaHne OCHOBHBIX aCMEKTOB U BBI30BOB NU(PpOBOI TpaHchopMaIuu.

- PazpaboTka u peanuzanus crpaterui uugpoBoii Tpancpopmaiium.

- Pomp pykoBojACTBA M yHpaBlIEHHWE HM3MEHEHUSMH B  IIpoliecce
U (POBU3ALIMH.



2. TexHOJOrHYECKHE pelIeHus i1 Ou3Heca

- MlckycCcTBEHHBIM HHTEIUIEKT U MAIIMHHOE 00y4YeHUe B OM3HEC-TIPOLIECCaX.

- Ananutuka Oonbiiux naHHbiX (Big Data) xak MHCTpYMEHT NpPUHSTHS
pELICHUN.

- OGnaunble TexHOJoruu: npeumyiectsa uChallenges npu BHegpEeHUH.

- briokueiin u ero mpuioxkeHus: B OM3Hece.

3. lHHOBalIMOHHBIE MOJIENH OU3HECa

- Apantanus TpaJULIHUOHHBIX OW3HEC-MoOJeNel K TpeboBaHUSM HUPPOBOH
ATIOXHU.

- [losiBnenue miaatGopMeHHbIX OM3HEC-MOIENeH: MPEUMYIIECTBA U PUCKHU.

- [Ipumenenue agile-metron0B 1 MeToooruu Lean B KOHTEKCTE U(PpoBOI
TpaHchOpMaIIHH.

4. Kynerypa u uudponas 3Tuka

- I3MeHeHne KopnopaTUBHOM KyJIbTYphI B YCIOBUAX IIU(MPOBU3ALINH.

- DTHKa JaHHBIX U BONPOCH KOHPUAECHIINAIBHOCTH.

- Kak w3MeHUTh MEHTaIWTET COTPYIHWUKOB M TPHUHATHA UPPOBBIX
pELICHUN.

5. Kelic-cTaguuy yCrieIHbIX BHEAPEHUN

- [Ipumepsl ycnemHbIX MPOEKTOB IUGPOBOM TpaHChHOPMAIIMU B Pa3IMYHBIX
oTpacisix (baHkoBckas cdepa, puTei, 3ApaBOOXpaHEeHUE U T. 1I.).

- UckycCTBEHHBIN UHTEIJIEKT U aBTOMATU3alIUs: PEabHBIN OIBIT.

- Ponb cTapranoB B nHHOBaNMsIX 1 1udpoBU3aIMK OU3HECA.

6. MapKeTUHT U KJIMEHTCKUN OMBIT

- Hcnonb3oBanue HUPPOBBIX TEXHOJOTHH AJIs YIYyYIIEHUS KIUEHTCKOTO
OTIBITA.

- [lepconanu3anus npeaIoKeHU U UCMIOIb30BAHUE JAHHBIX O KIIMEHTAaX.

- Social media u digital marketing B yclioBUAX KOHKYpEHIUU.

7. Kubepb6e30nacHOCTb U 3alIuTa JaHHBIX

- AKTyallbHbIE YTPO3bl B cpepe KnbepOe30nacHOCTH.

- JIyumime mpakTUKH 3alUTHI TaHHBIX B YCIOBUSAX HU(DPOBU3AINH.

- CTpareruu ynpaplieHUs pUCKaMH B KHOEPIIPOCTPAHCTBE.

8. 'ocynapcTBeHHas MOJACPKKA U PETYIISAIUN

- Ponb rocyaapcTBa B mojaepxkke nporeccoB HuppoBU3aLUH.

- PerynstopHble Oappepbl M HX BIHSHHE Ha BHEJIpPEHHE ULU(PPOBBIX
TEXHOJIOTUH.

- ['moGanpHBIe TEHACHIIMK U IPUMEPHI YCHEUIHBIX TOCYIapCTB B IU(PPOBOIA
TpaHchOpMaIIHH.

9. [ToaroToBKa KaapoB AJist MTU(PPOBOI IKOHOMHUKHU

- OOpazoBaHue U KypChl IO ITU(DPOBHIM HABBIKAM.

- HoBble npodeccun u BO3MOKHOCTH Ha PhIHKE TPY/Ia B YCIOBUAX LIU(PPOBOH
TpaHchopmMaiuu.

- Ilpobnembl nedunura KBanupUUMPOBaHHBIX KajapoB B chepe IT u
(poBU3aLIUA.

10. IlepcriekTUBBI ¥ TPEH bl IUPPOBOM TpaHCHOpPMALIUU



- bynymee mudpoBuzanmmu: Kakue TEXHOJNOTMH OyayT akTyajdbHBI B
OJIM KanIIme roapr?

- Biiisinre HOBBIX TEXHOJIOTHI Ha PHIHOK TpyAa U OU3HEC-MOJENH.

- [Iporno3upoBanue pazBUTHs HUPPOBON IKOHOMUKHU.

ITo uroram xoHdepeniuu Oyaer u3gan coopuuk Tpynos PUHII 6ecruatHo.



